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JUNIOR  POITLTRY  CLIBS* 


Alabama 

Evelyn  Peyton,  home  denonstrction  agent  of  Madison  County,  reports  the 
follov7ing: 

"One  junior  club  elected  poultry  as  a  project  and  did  excellent  x7ork. 
Many  of  the  other  club  members  T7hile  taking  their  required  home- economics  "unit 
of  work  carried  the  poultry  v/ork  as  a  home  project.   17e  planned  one  poultry 
program  to  include:  Care  of  houses,  building  houses  and  coops,  selecting  breed- 
ers, feeding  for  \'7inter  production,  incubation  and  brooding,  caring  for  baby 
chicks,  selecting  birds  for  fairs,  and  culling.   We  have  the  r.iiole -hear ted 
cooperation  of  the  local  poultry  associa,tions,  of  various  breeders  in  the  county, 
and  of  the  ITorth  Alabama  hatchery,  in  furnishing  us  v^ith  purebred  eggs  and  baby 
chicks.  Sidiibits  T7ere  made  at  the  fair  and  v;e  hope  to  have  some  in  the  December 
show,  althoiigh  it  is  rather  difficult  to  get  the  girls  to  e-iiibit  their  birds. 

"The  following  figures  show  that: 

lis  girls  raised  pv^rebred  poultry. 

105  girls  completed  their  plans  for  the  year. 

"These  girls  m.ade  a  profit  of  $1,212  on  their  t/ork.   -The  poultry  specialist 
came  to  the  county  and  taught  us  about  proper  housing,  going  to  about  15  farms. 
Thirty-four  girls  culled  their  flocks  for  the  first  time.  Out  of  the  total  3,455 
birds  owned  'bj   club  members,  1,167  were  discarded  at  the  time  of  culling. 

"The  story  of  how  Aleena  Reynolds  started  four  years  ego  with  a  setting 
or  two  of  purebred  eggs,  raised  more  oac?n  year,  and  grad'^j^.lly  persuaded  the 
family  to  get  rid  of  all  the  mongrels,  went  into  partnership  with  her  father, 
and  to-day  owns  a  good  start  toward  the  1,000  White  Leghorn  piollet  goal,  is  an 
interesting  account  of  the  growth  of  poultry  interest  in  the  Toney  community. 

"The  flock  of  Fnite  Eocks  owned  by  Birdie  Slaclrwell,  a  club  member  of 
Slkwood,  and  started  three  years  ago  with  three  settings  of  five  eggs  given 
her  on  the  pullet-pay-back-plan,  to-day  has  about  150  of  the  finest  kind  of 
hens  and  pullets.  Eirdie  has  got  rid  of  all  mongrels,  lias  culled  her  flock 
with  the  help  of  the  poultry  specialist,  and  is  clearing  money  on  her  birds. "- 
May  I.  Cure  ton,  Home  Demonstration  District  Agent,  Alabam.a  Polytechnic  Institute, 
Auburn. 

Arizona 

This  year  poultry-club  work  created  a  great  deal  of  interest  and  we  have 
some  very  good  results.  The  most  interesting  piece  of  work,  as  a  club,  was  done 
oy   the  Sed  Lalre  pOTiltry  club,  under  the  supervision  of  a  school  principal.  The 
school  board  furnished  the  materials  for  the  pens  which  were  constructed  by  the 
club  members  under  the  supervision  of  the  club  leader.  Sack  boy  and  girl  either 


^ITo  attempt  is  made  to  cite  all  references  to  junior  poultry  club  work  in  this 
circ-olar.  Only  selected  esctracts  showing  typical  m.ethods  employed  and  res^olts  ob- 
•;ained  in  a  number  of  States  are  included.  Ovdr^  to  differences  in  terminology 
used  in  the  different  States  and  to  other  local  conditions,  the  information  con- 
tained in  this  circular  should  be  reviewed  by  the  State  subjec-t-matter  specialist 
concerned  before  incorporating  any  part  of  it  in  the  e:ctension  plans  for  the  Sta.te 
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"bro^oght  from  home  or  purchased  foarr  hens  and  entered  them  in  the  enterprise. 
The  club  members  evinced  a  great  deal  of  intei-est  in  feeding  and  v/atering 
their  hens  and  took  great  pride  in  sorting  end  packing  the  eggs.  These  eggs 
■were  graded  according  to  the  association  stsndard  and  sold  tnrough  the  local 
pou].try  producers*  association.  I-Iine  out  of  10  of  the  cliib  mGmbers  finished 
their  v/ork. 

The  outstanding  piece  of  individual  v-ork  '^as  done  hy  our  po'-xLtry  club 
charapion,  Jack  Jones,  of  the  Alhambra  club.  Jack  started  the  year  with  50 
pullets,  vhich  he  purchased  from  his  mother  and  placed  in  a  house  of  his  OY,n. 
He  fed  and  cared  for  the  piulets,  gathered  the  eggs,  and  sold  them  vrith  those 
which  his  mother  sold.   In  8  months  these  hens  produced  450  dozen  eggs,  T7hich 
averaged  him  slightly  more  than  30  cents  per  dozen.  Jack' s  cost  sheet  shows 
$37.50  paid  for  his  pullets;  $50  spent  for  feed;  $8  charged  for  labor,  v/hich 
maires  a  total  expense  of  $55.50.   His  eggs  hrought  him  $135;   2  hens,  sold 
as  culls,  $1;  43  hens  on. hand  valued  at  75  cents  each,  $32.25,  v/hich  miakes  a 
gross  return  of  $163.25,  leaving  a  net  gain  of  $72.50.  -  A.  3.  BallantjTie, 
State  Club  leader,  College  of  Agricult^are,  University  of  Arizona,  Tuscon, 

California 

The  goal  for  1924  poultry  cluts  ras  to  organize  and  carry  through  . 
potil try-breeding  clubs  in  five  centers  in  the  county  v;ith  a  total  enrollment 
of  30  members.  In  carrying  on  this  work  it  vas  planned  that  volunteer  project 
leaders  v/o-old  be  obtained  so  that  more  thoro-vigh  supervision  might  be  given 
members  than  would  be  possible  with  only  the  farm  adviser  aiid  the  agric-oltural 
high-school  teacher  supervising.  Accordingly,  ohis  subject  v;as  discussed  at 
all  center  meetings  and  at  the  poultry  department  meetings  the  project  was 
adopted  and  project  leaders  -vere  selected. 

On  PeDruary  11,  a  joint  meeting  was  held  in  Concord,  which  was  attended 
"by   the  assistant  State  club  leader,  the  agricultural  teacher,  the  farm  adviser, 
and  17  prospective  project  leaders.  At  this  meeting  the  work  was  organized  and 
■rules  and  regulations  adopted. 

Following  this  meeting  the  farm  adviser  made  arrangements  for  procuring 
50  day- old  chicks  for  each  club  member.  These  chicks  were  hatched  Ity   R.  N. 
Poster,  director  of  the  farm  bureau  poultry  department,  from,  selected  stock, 
the  hends  being  selected  birds  from  a  flock  averaging  183  eggs  and  the  cocks 
being  full  brothers  to  those  which  took  second  place  in  the  Petaliana  egg-laying 
contest.   These  chicks  were  supplied  club  members  at  the  low  price  of  13  cents 

S  Cl/C  tX  m 

On  March  12,  project  leaders  obtained  the  chidks  from  the  hatchery  and 
distributed  them,  to  members,  and  at  the  same  tim.e  inspected  their  brooders, 
advised  as  to  care  and  feeding,  and  distributed  subject  matter  which  had  been 
supplied  them  through  the  agricultural  extension  office. 

Prom  this  time  on  the  work  was  greatly  handicapped  on  acco-unt  of  the 
foot-and-mouth  disease  quarantine  reducing  inspection  and  supervision  to  an 
absolute  minirarini  ^s  a  precautionary  measure.  I'evertheless,  such  assistance  as 
was  possible  was  given  and  by  June  12,  when  flocks  v;ere  to  be  judged,  danger  had 
abated  to  such  an  extent  that  judging  was  possible. 

A  committee  of  Prof.  J.  Dryden,  former  head  of  the  poultry  department, 
Pl.  U.  Poster,  hatcher^mian  and  director  of  the  farm,  b-'jreau  poultry  departm.ent, 
and  W.  G.  Waterhouse,  assistant  State  club  leader,  acted  as  judges  and  were 
accom-panied  by  the  agriculfaral  teacher  and  the  faun  adviser. 
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Prizes  of  savings  accoTjiits  of  $5,  $3,  and  $2  for  first,  second,  and 
third  prizes,  respectively,  V7ere  donated  "by  barics  for  the  Thinners  in  the 
different  centers.   The  ag-'i cultural  club  convention  at  Davis  77as  attended 
hy  the  first  prize  V7inners  from  the  different  centers,  and  they  report  having 
had  a  wonderful  time. 

On  s"ummari2ing  we  find  that  31  members  enrolled,  of  whom  29  received 
chicks,  and  28  of  the  29  receiving  chicks  completed  the  contest  and  turned  in 
record  books.   Their  total  production  was  1,456  chicks  valued  at  $1,007.77 
and  costing  $703.10,  which  leaves  a  profit  of  $304.67  -  A,  I.I.  Surton,  County 
Agent,  Concord,  Contra  Costa  County. 

All  the  poultry  contests  held  this  year  were  of  the  egg-production  type. 
Eighty-seven  boys  and  girls  enrolled  and  53  submitted  complete  records  in  the 
12  contests  held.  The  value  of  products  totalled  $5,159.59.  Nearly  all  of 
this  amo-ont  can  be  credited  to  eggs  produced,  because  only  a  few  birds  were 
sold  as  meat.  The  expense  of  conducting  these  projects  amounted  to  $4,966.74, 
enabling  a  net  profit  of  $1,192.85  to  be  earned. 

During  the  7-1/2  months  of  the  Inglewood  high- school  egg-production 
contest,  the  winning  flock  of  18  White  Leghorn  pullets,  managed  by  Pa^ol  Green, 
produced  170  dozen  eggs. 

The  contest  marked  the  close  of  the  third  and  final  phase  of  a  project 
which  started  on  March  21,  1923.  At  the  time  S  Inglewood  high-school  agricul- 
tural students  formed  an  incubation  club.  They  obtained  eggs  from  the  George 
England  ranch,  from  birds  having  a  trap-nest  record  of  225  eggs  on  both  sides. 
The  incubating  was  carried  on  by  the  boys  at  the  high-school  farm,  each  doing 
his  pro  rata  share  of  the  work.   Three  hundred  and  five  of  the  395  chicks  with 
which  the  contest  started  were  successfully  raised.  At  the  end  of  the  16  weeks 
one  of  the  members,  Bert  Maddox,  found  it  necessary  to  sell  12  pullets  for  which 
he  received  $26.   The  second  phase  of  the  work  consisted  in  developing  the  pullets 
to  the  time  egg  production  started.   The  egg-production  contest  started  on  Hovexor- 
ber  1,  1923.  Four  of  the  6  competing  were  in  the  original  group.   The  club 
figures  show  that  1,523  dozen  eggs  were  produced  "oj   the  117  birds  in  the  contest 
and  that  each  member  averaged  a  labor  income  of  $39.67. 

At  an  enthusiastic  st^odent-body  m.eeting  held  on  June  30,  Henry  Griffith 
was  av/arded  the  medal  donated  by  the  Los  Angeles  County  farm  bureau  for  the  winner 
of  the  Lomits  egg-production  contest.  Griffith's  24  ^iite  Leghorn  produced  102 
dozen  eggs  during  the  3  months'  contest  period.   His  expenses  totalled  $50.95,  his 
receipts  were  $81.70,  which  gives  him  a  net  profit  of  $30.75.-  K.  T7.  Eoch,  Club 
Agent,  Los  iingeles,  Los  Angeles  County. 

One  of  the  first  projects  in  connection  with  poultry     which  was  ; 
thoroughly  gone  into  oy   the  farm  adviser's  office  was  a  po^jltry  club  program 
for  l\'apa  Cotmty.  This  program  includes  incubation  clubs  and  egg-production 
clubs.  It  was  felt  by  this  office  that  one  of  the  most  ujiique  v.-ays  of  calling 
the  attention  of  the  public  to  the  value  of  better  poultry  breeding  and  poultry 
management  was  through  agricultural  clubs.  To  this  end  a  very  comprehensive 
project  v/as  "undertaken  and  the  progress  made  thus  far  is  described  in  the  follow- 
ing report. 

Throughout  the  entire  conduct  of   this  project,  the  object  of  the  project 
has  been  constantly  kept  in  mind.  This  wr. 
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(1)  To  interest  hoi's  cxid.   girls  in  a  profitable  ^oiiltry  business. 

(2)  To  encoTorage  xl-.e   use  of  better  stoclr  and  the  err.plo^inent  of 
better  housing  end  feeding  me\.hOu.s  in  ITepa  Co\-oitv. 

The  farm  adviser's  office  feels  that  this  object  hc.s  teen  attained,  and 
tliat  the  poultry  industry  of  Napa  County  has  been  vastly  benefited,  as  vrell  as 
the  boys  and  girls  V7ho  have  pojrticipated.  The  fine  cooperation  and  enthusiasm 
of  all  participants  has  been  outstanding  and  gratifying.  The  development  of 
the  boys  and  girls,  themselves,  has  been  iiOte\7orthy.  They  have  acquired  a  new 
sense  of  responsibility,  industrious  habits,  and  business  ability  to  a  narked 
degree. 

At  the  outset  this  project  was  regarded  as  a  propaganda  means  of  calling 
the  attention  of  the  public  to  the  veJue  of  better  breeding  and  better  poultry 
manageraent,   Tlie  people  have  been  greatly  impressed.   There  has  been  a  consider- 
able spread  of  influence,  sjid  many  poultri/inen  are  putting  into  practice  the 
lessons  taught  thro-^ogh  the  club  members.   The  results  of  these  clubs  have  con- 
stituted a  remarkable  proof  of  the  truth  of  the  fundamentals  v?hich  the  farm 
adviser's  office  set  aat  to  prove. 

The  ru-les  for  the  ITapa  County  pu2 let- raising  club  for  1S24  are  as  follo'vs: 

(1)  Members  of  agricultural  clubs  only  shall  be  eligible  to  compete  in 
this  contest. 

(2)  All  contestanto  v^ill  use  100  3.  C.  TSiite  Leghorn  day-old  chicks  of  a 
pedigree  of  200  egg  or  better  on  the  dam  side  and  253  egg  or  better  on  the  sire 
side. 

(3)  Chicks  vjill  be  hatched  betv/een  March  1  and  15,  1925,  and  the  contest 
TTill  estend  over  4  months,  or  ujatil  July  15,  1924. 

(4)  Each  contestant  shall  p^-^y  for  his  o^ti  chicks,  feed,  and  other  expendi- 
tvxes,  and  shall  be  permitted  to  keep  as  his  cm   the  profit  m.ade  in  the  club  v7ork, 

(5)  Each  contestan':  shall  act  independently  as  to  the  feeding  and  care  of 
his  flock  and  shall  do  all  the  v;ork  necessax-y  during  the  four  months.  Any  member 
^'no,   in  the  judgement  of  -che  local  club  leaders  and  the  poultry  club  judging  com- 
mittee, is  not  conducting  his  part  of  the  project  in  a  worthy  manner  shall  be 
declared  ineligible  to  compete  for  ribbons. 

(6)  Sach  contestant  shall  keep  a  record  for  expenses,  including  chicks, 
feed  and  equipment,  and  the  value  of  the  time  expended  in  talcing  care  of  his 
chicks  according  to  the  record  bla-ik.   Tliese  records  rill  be  carefully  considered 
by  the  judging  committee  at  the  end  of  the  year. 

(7)  Z-ach  contesoant  shall  ''.'rite  an  essay  which  shall  be  betneen  250  and 
500  rrords  and  entitled,  "Hot?  I  Raised  lly  Chicks." 

(8)  Finners  17111  be  selected  oi^   the  poultry?"  clubs'  jmging  couraittee  of 
ITape,  County  farm  bureau  poultry  departm.ent  and  ^7111  be  awarded  ribbons  'oy   the 
poultry  department.   They  v;ill  be  chosen  according  to  the  score  made  in  consider- 
ing the  follov.lng  points:  F pints 

(a)  leed  (choice  and  feeding) 15 

(b)  Cleanliness-- 15 

(c)  Mortality 15 

(d)  Grov'th  and  condition  of  birds 20 

(c)  ITet  profit  according  to  inventory 

at  close  of  contest 10 

(f)  Besponsiveness 10 

(Includes  T;romptness  in  replying  to 
letters,  keeping  records  and  attend- 
ance at  events  arranged  for  members' 
benefit.) 
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(g)  Reports  and  records 10 

(h)  Best  essay 5 

Preparations  for  the  p^ollet-raisin^  cl'ob  v/ere  started  in  Decenoer,  v/hen 
the  assistant  farm  adviser  end  farm  b'JLreau  member  made  a  tour  to  investigate 
the  sources  of  the  club  chicks.   Ten  different  breeders  were  visited  and  their 
pedigree  offerings  and  prices  listed.  All  of  these  men  v/ere  prominent  breeders 
Yixth   an  established  reputation. 

On  January  5,  the  assistant  farm  adviser  visited  the  flock  inspector  for 
the  Sonoma  County  accredited  hatchery  project  and  upon  his  recommendation  visited 
those  hatcheries  v/hich  i/ere  in  prospect  as  b-jyers  for  club  cockerels.   It  appeared 
there  would  be  a  market  for  the  club  cockerels,  so  the  organization  plans  were 
gotten  under  way.  A  set  of  slides  had  been  previously  prepared  oy   the  State 
leader's  office,  a.nd  the  v/riter  prepared  a  set  of  charts  and  some  mimeographed 
material  on  club  work.  All  of  these  things  described  the  work  done  in  the  pullet- 
raising  club  in  1923.   This  material  was  presented  to  the  schools  and  at  farm- 
center  meetings  as  a  means  of  creating  interest  in  the  1924  project. 

xhe  act^oal  work  of  the  organization  commenced  on  January  21,  v;hen  a  train- 
ing meeting  of  the  local  club  leaders  who  had  recently  been  appointed  by  the 
directors  of  the  various  centers,  was  held.  There  v;as  an  attendance  of  13  at  this 
meeting.  U.   G-.  T7aterhouse,  assistant  State  club  leader,  presented  to  the  group 
matters  pertaining  to  the  State  club  program.  The  assistant  farm  adviser  explain- 
ed tiie  proposed  procedure  for  the  1924  club  work  and  gave  each  local  club  leader  a 
complete  set  of  mimeographed  material,  forms,  contest  rules,  feeding  schedules,  and 
bulletins  to  be  used  in  club  v;ork. 

Prior  to  the  local  club  leaders'  meeting,  a  list  of  boys  and  girls  of  school 
age  had  been  prepared  and  these  were  grouped  according  to  farm  centers.  These 
lists  were  placed  in  the  hands  of  the  local  club  leaders. 

Prom  Januai-y  24  on  the  actual  work  of  club  organization  took  place.  The 
assistant  farm  adviser  visited  the  schools  and  centers  which  had  adopted  club  v.'ork 
and  which  had  appointed  local  club  leaders.  A  talk  with  chart  and  slide  illustra- 
tions was  given  at  each  school.   In  connection  with  the  talks  the  names  of  the  boys 
and  girls  who  expressed  an  interest  in  club  work  were  checked  on  the  lists  previous- 
ly prepared,  and  they  were  given  copies  of  contest  rules,  mimeographed  information 
regarding  club  work,  and  enrollment  cards.  The  boys  and  girls  were  requested  to 
discuss  the  matter  with  their  parents,  fill  out  the  enrollment  cards  and  return 
them  to  their  teachers. 

After  making  these  school  and  farm-center  visitc,  the  assistant  fa,im 
adviser  m.ade  a  list  of  prospective  club  m.embers.  These  names  were  turned  over  to 
the  respective  local  club  leaders  vft.o   were  asked  to  complete  the  organization  work 
which  they  did.  The  local  club  leaders  interviewed  the  prospective  club  members, 
obtained  their  enrollment  cards  and  turned  them  in  to  this  office,  took  a  list  of 
the  chicks  available,  and  had  each  member  fill  out  an  order  blank.   The  club  memr- 
ber  made  out  an  order  blank  in  duplicate,  ordering  the  chicks  from  the  breeder  wh.om 
he  selected.  The  club  m.ember  and  his  parent  signed  the  order.  This  made  the 
order  binding  and  placed  the  full  responsibility  on  the  club  member  and  his  parent 
These  copies  of  the  orders  were  transmitted  to  the  breeders  in  question  oy   the 
farm  adivser's  office  and  from  tliat  time  on  negotiations  were  direct  between  the 
breeder  and  the  buying  club  member.  All  chicks  were  shipped  to  the  club  member  by 
errpress  G.  0.  C.  on  balance  due. 

Local  club  leaders  on  making  their  first  visit  to  the  respective  club 
members  had  the  club  member  fill  out  an  agreement  in  which  he  agreed  to  carry 
forv/ard  his  project  in  the  manner  specified  and  to  fulfill  his  obligations. 
Thirty-three  boys  and  girls  signed  up  for  crib  membership.  l.iost  of  these  took 
100  chicles,  but  there  were  several  who  preferred  to  talce  200.  These  33  members 
came  from  11  centers  and  were  under  the  leadership  of  9  local  club  leaders. 
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Throioghout  the  clSc-   contest  the  meaoers  v/ere  advised  "by  the  local  club 
leaders.   The  assistant  cliib  leader,  rho  paid  monthly  visits  to  the  coiinty,  also 
rendered  valuable  assistance  oy   giving  suggestions  and  advice  about  the  vrork. 

During  April,  May,  and  June,  the  local  club  leaders  coached  the  members  to 
conduct  demonstrations  at  farnvcenter  meetingc.   In  each  case  the  demonstrations 
v/ere  well  carried  out  and  the  farm,  centers  Trere  much  impressed  by  the  work. 

It  might  be  said  at  this  point  that  throughout  the  entire  club  organization 
no  promises  were  made  to  prospective  club  members  as  to  prizes,  nor  as  to  v/hat 
their  financial  returns  would  be  on  the  stock  raised.   On  the  contrary,  they  were 
told  there  v;ould  be  no  expensive  awards  given  but  that  they  could  expect  banners 
and  ribbons  v/hich  v/ould  serve  as  an  emblem  of  their  winnings. 

However,  about  the  middle  of  April  the  attention  of  the  Sperry  Jlour  Company 
was  attracted  to  the  work  of  the  1324  ITapa  Co^juity  pullet- raising  club  and  they 
proffered  a  Sperry  silver  loving  cup  to  be  presented  to  the  winning  club  member. 
'This  cup  was  gladly  received  and  the  attention  of  the  club  members  was  called  to 
this  cup  that  they  might  strive  th&   harder  to  win  it. 

On  May  24,  a  down-valley  poultry-club  tour  was  held  for  the  purpose  of 
getting  the  club  members  at  this  end  of  the  valley  to  visit  each  other  and  com.pare 
their  v;ork  with  that  of  other  club  members.  A  similar  tour  was  held  in  the  iTorth 
end  of  the  valley  on  June  26.  On  the  latter  occasion,  after  the  completion  of  the 
tour,  a  club  picnic  was  held  and  the  club  members  spent  la  pleas-'orable  afternoon. 

The  Danks  of  ITapa  County  have  always  been  very  cooperative  and  have  shown  a 
great  deal  of  interest  in  club  work.  There  have  been  times  when  the  banks  have 
lent  money  to  club  members  on  personal  notes  without  endorsement.  This  year  the 
farm  adviser's  office  asked  the  barJcs  not  to  lend  m.oney  to  club  members  on  any  basl. 
not  granted  other  people.  It  so  happened  that  only  10  club  members  availed  them- 
selves of  the  banks'  offer  to  lend  money. 

On  June  4,  5,  and  6,  ^^.  S.  ITewlan,  extension  specialist  in  poultry,  came  to 
the  county  and  graded  all  the  cockerels  and  pullets  of  the  Ha^Da  County  pullet- 
raising  club. 

In  1924,  shortly  before  the  prime  club  cockerels  were  old  enough  to  sell  for 
breeders  it  appeared  that  there  might  be  some  doubt  as  to  whether  a  market  could  be 
found  for  these  birds.   Consequently,  the  farm  adviser's  office  took  great  effort 
to  advertise  the  club  birds,  ana  as  a  res^alt  all  of  the  cockerels  were  disposed  of 
at  a  fair  price.   The  club  sold  602  cockerels  for  breeding  purposes,  for  v;hich  they 
received  a  total  of  $907.50.  This  project  also  contemplated  assisting  club  members 
in  the  sale  of  their  pullets  if  they  desired  to  sell  them,  but  the  majority  of  the 
members  kept  their  pullets. 

On  July  10,  the  poultry  department  arranged  a  special  event  for  the  presenta- 
tion of  awards,  at  which  78  persons  were  present.   The  winners  were  invited  to 
attend,  but  none  of  them  knew  how  they  would  be  placed.  A  representative  of  the 
Sperry  Flour  Company  presented  the  silver  loving  cup  to  TJillard  'Jellman,  the  first 
prize  winner  of  the  whole  county.   C.  J.  TZellman,  chairman  of  the  judging  committee, 
displayed  a  large  score  sheet,  giving  the  individual  scorings  and  placings  of  the 
sweepstake  'dinners.  He  explained  how  the  judges  arrived  at  these  scores  and  pre- 
sented the  av:ards  to  the  winning  club  members,-  H.  J.  3aade,  County  Agent,  :iapa, 
Napa  County. 

Connecticut 

Our  poultry  work  has  developed  in  a  very  pleasing  way.  Although  the  nvmber 
of  clubs  and  number  of  members  have  not  increased,  the  size  of  the  individual  flocks 
has  increased  over  that  of  last  year.   The  increase  in  egg  production  rem.ains  about 
the  same.   The  plan  for  conducting  poultry  ^"ork  is  that  each  m.ember  shall  keep  a 
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record  book  similar  to  that  Icept  in  previou.s  years.  Ivlonthly  meetings  are  held, 
and  the  records  of  individuals  are  sijmmari^ed  and  discussed.   Special  and  seasonal 
topics  are  discussed  relative  to  poultry  manag^eraent.   T7e  have  made  an  effort  to 
have  a  representative  of  the  extension  service,  either  the  assistant  poultryme^n  or 
the  county  cluh  agent,  present  at  each  meeting.   This,  together  T7ith  the  personal 
visits  to  the  club  members  and  the  fact  that  poultry  enterprise  has  had  a  con- 
tinued period  of  prosperity,  accounts  in  a  large  way  for  the  success  of  our 
poultry  clubs.  Monthly  letters  of  instruction  have  gone  to  all  club  members 
and  considerable  interest  has  been  maintained  throiogh  local,  county,  and  State 
poultry  shov7s. 

One  of  the  most  outstanding  stories  of  poultry-club  development  in  Corinect- 
,icut  is  that  of  Pred  Gastler,  r-ho  started  5  years  ago  at  the  age  of  13  rdth  10 
birds.  ITot;,  at  the  age  of  18,  he  has  graduated  from  high  school  and  is  back  on 
the  home  farm  in  partnership  rath  his  brother,  and  they  have  increased  the  total 
n-umber  of  birds  from  150,  5  years  ago,  to  S50  Barred  Rocks  77hich  "they  have  been' 
carrying  through  the  "winter.  During  the  past  year  they  have  had  their  birds 
tested  for  baccillary  rrhite  diarrhea  and  they  have  had  their  old  birds  certified 
for  egg  production.   They  have  built  an  incubator  cellar  and  feed  room  and  are 
planning  to  sell  day-old  chicks  this  spring. 

In  addition  to  his  poultry  r/ork,  Fred  is  a  member  of  the  Middlesex..  Co-onty 
young  fa.rmers'  club  and  they  have  expended  their  poultry  business  as  the  result 
of  the  farm-account  records  TThich  Fred  kept  end  7vhich  shov/ed  that  their  poultry 
Pas  the  best  paying  under tal-cing  on  the  home  farm. 

T7ith  our  po-oltry  7/ork  at  the  present  time  some  of  the  most  Tvorth-vhile 
results  are  developing  T;ith  farmer  club  members  who  have  passed  the  club  age. 
By  the  ^ay  of  illustration,  I  refer  to  Sherman  Ives,  of  Goshen,  and  one  of  the 
charter  members  of  the  C-oshen  $1,0C0  poultry  club.   Sherman  was  a  member  of  the 
club  for  three  years.  After  gradioatirig  from  the  agricultural  college  and  marrying, 
Sherman  bought  the  home  farm  and  is  now  in  business  for  himself.  His  records  on 
the  farm  in  1923  show  a  farm  income  of  $389,  whereas  his  records  for  1924  show  a 
farm  income  of  $1,451.   It  is  pleasing  to  note  that  $459  of  the  increased  income 
was  an  increase  in  po^oltry  receipts  whereas  the  increase  in  poultry  expenses  was 
but  $5.30  in  1924. 

Another  interesting  individiJLal  is  Clarence  Pierce,  of  Litchfield  County-, 
who  started  in  with  poultry-club  woric  5  years  ago,  keeping  his  birds  in  a  log 
cabin.   His  birds  7?ere  mongrels  and  with  these  mongrel  birds  in  this  house,  he 
tried  to  get  standard  production.   This  of  co-jxsa  he  did  not  do  the  first  year.  , 
It  did  not  lessen  his  interest,  but  it  did  increare  his  effort.   After  4  years  •' 
of  effort  with  improved  stock  as  the  result  of  grading  up  his  mongrels ~  he  got  160 
eggs  per  bird,  which  we  call  standard  production.   He  now  has  some  of  the  best  ■ 
bred  stock  in  Connecticut  in  a  fairljr  modern  house  and  is  developing  a  small 
poultry  business,-  A.  J.  Brundage ,  State  Club  Leader,  Connecticut  Agricultural 
College,  Storrs, 

Georgia 

According  to  our  club  program  the  third  and  fourth-year  girls  may  raise 
poultry.   Some  of  the  counties  have  been  lonusually  successful  in  this  project.   In 
Hichmond  County,  the  banks  lend  money  with  which  to  buy  baby  chicks,  giving  out  as 
a  minimum  25  Hiite  Leghorns  for  which  each  girl  reforns  $4  or  two  p^uLlets  and  two 
cockerels  in  the  fall.   This  movement  receives  hearty  cooperation  from  the  feed 
companies  and  a  junior  poultry  association  has  been  formed.   In  Floyd  County,  1  - 
girl  cleared  $57.77  on  her' po"altry.   In  Twiggs  County,  1  girl  started  the  year  with 
1  cockerel  and  7  pullets.   She  nor  has  35  hens  and  pullets,  a  small  incubator, 'a 
poultry  house,  and  has  cleared  $38.63  during  the  year.   The  total  value  of  poultry 
products  sold  by  the  club  girls  and  used  at  hom.e  smo^jnts  to  $22,416.   This  does  not 
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include  the  po-ultry  stock  Trhich  they  have  on  hand  for  the  ner  year.-  lois  P. 
^       DoTzdle,  State  Girls*  Clv-"b  Leader,  Georgia  State  College  of  _4griculture,  University 
of  Georgia,  Athens. 

Illinois 

Z:ae   greatest  progress  made  in  any  of  tha  projects  the  last  feT7  years  has 
"been  in  the  poultry  work.  Ten  counties  -jere  added  this  year  to  the  25  carrying  on 
this  project  last  year.   The  enrollnent  reached  1,286  v/ith  857  of  that  n-cimlDer 
completing  the  work.   The  percentage  of  completions  vras  also  raised  soneT7hat  over 
I    1923. 

The  poultry  project  involves  t:70  years'-rork.   The  first  year  each  memher 
takes  50  eggs  and  hatches  as  many  chicks  as  possible  and  in  the  fall  of  the  same 
year  selects  10  or  more  pullets  for  the  second  year,  or  flock-management  part  of 
the  project. 

A  n-umher  of  the  counties  have  worked  out  a  plan  rith  their  poultry  breeders 
and  "business  men  r/hereby  'the  members  are  furnished  eggs  for  hatching  and  the 
folloT/ing  fall  a  good  bird  is  selected  from  the  member's  flock  for  each  setting 
f-ornished  at  the  beginning  of  the  project.   This  has  made  the  project  rather 
attractive  to  the  boys  and  girls. 

Fe  have  continued  to  cooperate  T^ith  the  Paltimore  and  Ohio  Railroad  in  the 
poultry-club  irork  in  the  14  co-jjities  through  i;7hich  its  lines  pass.   Orring  to  -che 
poor  q-o^lity  of  the  hatching  eggs  furnished,  the  Barred  Rock  hatching  cluo  this 
year  was  not  so  successful  as  the  clubs  carried  on  rrith  the  Baltimore  and  Ohio  the 

years. 

This  year  the  most  successful  piece  of  pO'Oltry-club  trork  -.-as  conducted  m 
Champaign  County.   Tlie  farm  bureau  enlisoed  the  support  of  the  business  men  in  the 
sm^ll  tOTTn  of  Sidney.  These  men  furnished  the  eggs  and  the  t"o  local  leaders 
succeeded  in  eni^olling  113  members,  all  of  vhoxa   completed  their  "ork.  Every  msmber 
of  this  club  is  groring  the  Fnite  Hock  breed  of  chickens.   It  is  their  purpose  to 
make  the  comm-'jjiity  in  Thich  they  live  one  vrriere  club  members  can  furnish  the  poul-^ 
try  trade  Thite  Rocks  of  high  q-oality  in  practically  any  quaiitity.  -  !>.   I._^  Pilchard, 
Specialist  in  Junior  Extension  Work,  College  of  Agriculture,  University  of  Illinois, 
Urbanna. 

Indiana 

A  poultry  cluo  Icaora  as  the  Poland  community  poultry  club  v^as  carried  on 
this  year  for  the  second  year.  The  project  v7as  very  successful  the  first  year  and 
its  success  encouraged  the  Poland  merchants,  'vho  financed  the  club,  to  continue^  it 
this  year.  About  3,000  eggs  v;ere  issued  to  boys  and  girls  of  the  comm^jnity  ^ith  a 
contract  that  one  bird  should  be  returned  from  each  15  eggs.   These  birds  rere 
returned  at  the  time  of  the  amnual  exhibition  of  the  cltib  vrhich  ^as  held  on  ITovem- 
ber  13,  14,  15.  Club  members  had  a  very  attractive  display  and  the  ^i^O-s  which 
T7er8  ret-orned  to  the  merchants  ^veie  sold  at  auction  to  the  farmers  of  the  community. 

This  is  the  second  year  for  the  auction  sale  and  it  has  served  two  pui'posss 
very  successf^jilly.   The  funds  obbained  from  the  birds  sold  are  used  to  pay  for  the 
eggs  purchased  and  other  expenses  of  the  club,  but  the  important  phase  of  the  P^oj- 
.ect  is  the  comm.-'jnity  standardization  of  flocks.   Sliode  Island  Reds  are  far  in  the 
lead  of  all  other  breeds  in  the  povltry  population  of  the  farms.  Birds  ^rhich  have 
been  obtained  through  the  auction  and  the  success  of  the  club  .meiruDers  have  caused 
many  farmers  to  adopt  this  breed.-  Horace  E.  Abbott,  County  Agent,  Brasil ,  Clay 
County. 
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I"ov;a 

To  interest  the  "boys  and  ^'irls  in  bettor  methods  of  po-ultry  raising  and 
"better  types  of  poultry  as  t/o11  as  to  develop  leadership,  poultry-club  rrork.   v;as 
organized.   IZork  on  this  project  vas  commenCGd  early  in  the  spring  by  letters  to 
prospective  club  leaders  inviting  their  cooperation  in  organizing  clubs  in  their 
communities  and  by  letters  to  old  club  members  and  prospective  net;  members,  news- 
paper publicity  was  also  used.   These  nere  fcllor/ed  by  as  many  farm  visits  as  time 
allOT/ed.   In  extensive  specialist  Reed's  tall":  to  schools  in  connection  vita  other 
club  r;ork  the  poultry  clubs  T7ere  also  discussed.  One  organization  meeting  ivas 
held  at  the  Mississippi  Valley  hatchery  at  Pulaski. 

It  T/as  possible  to  organize  the  poultry-club  v/ork  on  a  more  satisfactory 
basis  than  other  livestock  clubs  because  of  the  fact  that  local  leaders  took  an 
interest  and"^ organized  groups  v/hich  could  be  brought  together  for  frequent  meet- 
ings. Four  local  leaders  xrero   procured. 

C.  J.  Steinsmeier,  instructor  in  vocational  agriculture  in  the  Bloomfield 
high  school,  acted  as  coianty  leader  in  poultry-club  xrork.  He  met  v/ith  the  clubs 
and  visited  the  members  giving  them  instructions  and  help  in  feeding,  management, 
sanitation,  and  selection  of  birds  for  e:diibit.  7.  G-.  Tferner,  a  purebred  poultry 
breeder,  assisted  the  members  in  locating  eggs  for  hatching  and  in  selecting  birds 
for  exhibition. 

Trrenty-five  members  enrolled  in  this  v;ork  and  17  of  then  exliibited  birds  at 
the  county  fair. 

This  has  been  a  useful  line  of  work  and  should  be  extended  vrith  more  local 
leaders.  All  the  club  members  obtained  some  very  useful  information  and  exper- 
ience, and  in  the  case  of  15  members  a  start  vrith  purebred  potiltry  ivas  made  on  the 
farm  for  the  first  time.-  D.  W.  Corapton,  County  Agent,  Bloomfield,  Davis  County. 

The  object  of  the  poultry-club  project  vras  to  organize  groups  of  boys  and 
girls  for  instruction  in  chick  feeding  and  management,  poruLtry  culling,  mating, 
selection  of  shot7  birds,  poultry  judging,  and  in  training  the  members  in  community 
organization. 

The  general  plan  of  the  poultry  club  T7as  to  require  each  member  to  get  a 
setting  of  30  eggs  and  to  raise  the  chicks  to  4  months  of  age  and  then  exhibit  one 
or  more  of  the  birds  at  a  county  show.  The  club  vas  organized  "oy   advertising  for 
boys  and  girls  Trho  v/ished  to  become  members  of  the  club  and  then  a  group  meeting 
was  called  for  the  p-iorpose  of  explaining  the  work. 

This  year  a  poultry  club  of  about  IOC  members  was  organized  in  our  county 
with  at  least  75  per  cent  of  the  members  eichibiting  at  the  county  club  exhibit  at 
Clarion  last  August.  The  winners  of  the  exhibit  were  shov/n  at  the  State  fair  in 
Des  Moines. 

The  poultry  club  seems  to  appeal  to  our  boys  and  girls,  particularly  the 
younger  members  who  are  not  old  enough  to  talce  part  in  the  livestock  clubs.  YJe 
ha,ve  a  live  poultry  association  in  this  county  and  this  lends  encouragement  to  the 
boys'  and  girls'  poultry  club.-  P.  C.  Tomlinson,  County  Agent,  Clarion,  Wright 
County. 

Kansas 

Club  \7ork  is  an  effective  agency  in  "putting  over"  a  community  program. 
This  is  conclusively  shown  by  the  improvement  in  poultry  vhere  club  work  has  been 
carried  on  the  past  three  years.  It  is  impossible  for  the  club  member  to  carry  on 
poultry  work  without  interesting  the  parents.  V7e  have  found  that  the  club  subject 
matter  is  read  as  eagerly  by  the  parents  as  the  members.   In  many  cases  no  other 
poultry  literature  has  ever  reached  the  home  before. 
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Good  fo-undation  vroric,  early  hatcliiig;,  correct  feedir)§  end  m^r.3^erii.er).t , 
and  disease  centre  1,  ha.re  never  ;"'anod.   The  effectivenees  of  poultr;*-club  work 
diiring  ths  past  year  hao  increased  rasn^  fold  "oy  more  intaneive  follcw-up  throu^li 
subject-matter  publicationb  311&.  ueetin^s.   'Tnis  is  "^Dest  shown  in  Reno  Co-'onty,  wher 
v;e  spent  17  days.  Ever^;"  phese  listed  in  tl'.i  calendr.r  of  '-ork  was  taken  up  at 
meetinsG.   The  exhioit  iron  Reno  County  •."•as  pi-ooi  enough  that  this  tine  •.7as  profit- 
aoly  spent. 

Stajidardize.tion  of  breeds  recei-'-ed  groatar  oiaphasis  the  past  year.   Choos- 
ing from  the  standpoint  of  prcmrjins  oiLTerad  in  the  fair  bock  or  pict-Jires  of  •oncom- 
inon  breeds  in  bulletins  does  not  result  in  a  substartiol  improvement  of  pouD.tr;''. 
All  clubs  -^ero  urged  to  keep  vathin  the  folloring  breeds;  Leghorns,  /^yandottes, 
Orpir^gtons,  31iode  Island  Reds,  and  Rocks.  Ivlaxiy  clubs  decided  on  the  same  breed. 
In- Reno  Co-.uity,  the  breed  ras  chosen  by  the  community.  Little  difficulty  was  en- 
countered ill   convincing  the  community  that  this  v/as  a  big  step  forv/ard  in  poultry 
production. 

Eggs  T/ere  purchased  \7honever  Tjossible  from,  certified  flocks.  A  ma,rked  5.m- 
provement  in  uniformity  res^Jlted.  Meny  times  the  club  member  has  not  ready  facili- 
ties to  hatch  early.   Tv-'o  methods  --ere  used  to  overcccie  this.  In  Reno  County  the 
eggs  were  bought  in  large  lots  and  placed  in  a  certain  hatchery.   In  Har^'ey  County, 
baby  chicks  were  distributed  to  the  members.  Club  leaders  or  parents  using  their 
ov7n  incubators  to  hatch  club  eggs  were  successful.  j 

One  of  the  biggest  aids  for  systematic  follo~-up  va.s   the  calendar  of  work.   ' 
It  made  the  meetings  easier  to  conduct  because  of  the  assigned  rork  for  each  m.onth. 
The  subject-matter  lessons  follov/ed  the  calendar  closely  and  vrere  in  the  members' 
hands  in  anple  tiiT.e  to  allow  for  st''"jdy  be.fore  the  meeting. 

?our  Counties,  Harvoy,  Reno,  SaD.ine,  and  Lincoln,  were  favored  wi-ch  the  co-  ■. 
operation  of  ths  chambers  of  comr.erce.  This  cooperation  allows  letter  reguLaticns 
as  to  the  source  of  eggti  and  the  tiiie  and  method  of  hatching.   It  stimuLa-tes  a 
larger  membership  ana  the  greater  the  nrmber  of  cooperators,  the  bigger  the  piece   . 
of  work.   The  I'ewton  Chamber  of  Commerce  distributed  30  chicks  to  the  members  in- 
stead of  the  customary  45  eggs.   It  has  been  my  experience,  in  the  case  of  the     1 
chambers  of  commerce  offers,  "daere  eggs  or  chicks  are  distributed  free,  the  indivi*^- 
ual  does  not  assnme  the  responsibility  he  or  she  would  if  a  sm.all  investment  in 
the  demonstration  were  made.  In  every  case  some  provision  wa,s  made  for  the  club   | 
member  to  return  eggs  or  live  birds  in  the  fall  to  pay  for  eggs  or  chicks  received. 
If  the  birds  are  good  enough  for  breeding,  they  are  sold  as  such;  otherwise  they 
are  disposed  of  on  the  general  market. 

following  is  a  siimi.irry  of  porl try-club  work  for  1924; 

Co'jjities  with  organized  clubs 38 

Counties  reporting 35 

iT"umber  of  club s 140 

I.Iembers  enrolled 1 ,  551 

Ivlembers  reporting 1 ,059 

Percentage  of  members  com.T)lcting 54 . 3  , 

Chicks  hatched '. 48,105  j 

Chicks  raised  to  maturitZJ" * 27,515  ' 

Percentage-Gjf  chicks  raised  to  maturity 57.2  , 

Total  value  of  prodiicts  reported $21 ,277.25  . 

Total  cos  t  of  products  reported " ,  161 ,50  ' 

Total  profit  of  project 14,115,95  I 

Demonstration  teains 1S2 

I 

-  R.  IT.  Morrish,  State  Club  Leader,  Kanco.s  State  College  of  Agriculture,  :,l£rJiatt?n.| 
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Loiiisiaxia 

In  the  jamior  poxil try-club  v/ork  for  1924  the  goals  and  results  obtained 
are  as  follows: 

(1)  To  have  at  least  15  or  more  clut  meinbers  feed  a  standard  conmercial 
mash  or  Louisiana  dry  mash  to  their  g^rov^ing  chicks.  Hesolt;  During  the  past 
year  918  poultry-clu"b  raenibers  have  fed  a  balanced  ration  of  dry  mash,  grain,  and 
green  feed. 

(2)  To  have  at  least  15  poultry  club  members  raise  50  or  more  broilers  for 
early  cooperative  shipments.  Result:  A  £;ood  beginning  has  been  made  along  this 
line  as  76  members  shipped  cooperatively;  obtaining  $734.48  for  marirei.  poultry  -.vith 
a  net  profit  of  $169.46  above  local  prices. 

(5)  To  train  1  culling  teani  of  3  members  each  in  5  coiiiiianities.  Hesult: 
The  results  in  this  phase  of  T;ork  have  been  far  better  than  anticipated.  One 
himdred  sml   thirty- tT7o  teams  composed  of  1,382  members  have  received  concrete 
training.  Poultr;^''-club  members  in  turn  have  given  114  culling  demonstrations  in 
their  respective  communities. 

(4)  To  send  in  before  the  15th  of  each  month  the  2  highest  egg  records  made 
oy   club  members  the  preceding  month.  Hesult:   We  are  proud  of  the  records  made  by 
poultry-club  members  in  the  poultry-club  egg-layir^  contest  held  d'oring  the  months 
of  March,  April,  and  May.  Interest  in  the  contest  v;as  very  good  and  a  large  per- 
centage of  the  entire  enrollment  participated.  An  average  of  the  number  of  hens 
and  the  monthly  egg  average  of  the  10  highest  records  shored  the  highest  results, 
as  follows:   March,  27  hens,  20.9  eggs;  April,  59  hens,  21  eggs;  May,  18  hens,  17 
eggs.  This  phase  of  the  work  has  been  of  invaluable  help  in  gettir^g  club  members 
to  keep,  throughout  the  year,  an  accurate  daily  egg  record.  The  results  compiled 
from  841  members'  records  kept  each  day  sh077S  that  their  hens  made  a  yearly  aver- 
age of  111.3  eggs. 

(5)  To  assist  15  or  more  club  members  to  establish  and  select  a  breeding 
pen  for  the  ss2e  of  purebred  eggs.  Result:   One  hundred  and  seventy-eight  club 
members  v/ere  assisted  by  agents  in  establishing  their  breeding  pens,  and  184  mem- 
bers sell  ptirebred  laatching  eggs.  Poultry-club  members  have  been  encouraged  to 
sell  hatching  eggs  at  a  medium  price,  particiilarly  to  club  members  in  their  respec- 
tive comraunitiaa. 

(6)  To  make  one  or  more  personal  visits  to  each  club  member  during  the  year. 
Result:   The  agents  have  made  5,198  personal  visits  to  poultry  club  members. 

(7)  To  have  club  members  cialze   representative  e:chibits  at  fairs  and  poultry 
shows.  Result:   Club  members  exhibited  2,222  poultry  club  birds  at  fairs  and 
poultry  sho?/s. 

(8)  To  h^ve  10  or  more  club  members  biuld  or  remodel  poultry  house,  brooder 
house  or  brood  coops,  and  self-feeders.  Result:  Poultry-club  members  have  built 
or  have  had  built  for  them,  120  model  po^jitry  houses,  96  brooder  houses,  244  self- 
feeders,  735  brood  coops,  and  130  exiiibition  or  shipping  coops.  -  H.  L.  "5?illiams, 
Poultry  Specialist,  Louisiana  State  Uhivorsity,  Baton  Rouge. 

Maine 


In  cooperation  with  the  club  department,    all-year  poultry-management  clubs 
have  been  conducted  during  the  past  year.      It  is  the  purpose  of   these  clubs  to  kee 
the  club  intact  throughout  the  year  and  to  teach  boys  and  girls  improved  methods  o- 
poultry  management  through  caring  for  a  flock  of   their  OTTn. 

These  clubs  are  organized  on  the   seme  basis  as  other  standard  clubs,   each 
club  having  a  definite  program  of  ^7ork  for  the  year.     The  program  of  T7ork  dravTn  up 
by  the  Bethel  club  is  a  good  example  of  the  club  program,    as  follov;s: 
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January BusinesG  meeting.  J-una Business  meeting. 

Selection  of  "breeders'  Marketing. 

demonstration.  July Business  meeting. 

February Business  meeting.  Culling. 

Incubation:  August Business  meeting. 

(a)  Selecting  eggs.  Visits  to  members'  flocks. 

(b)  HoTT  to  sot  hens.  Selection  of  pullets  and 
March Business  meeting.  cockerels. 

Coops  and  feeding  of  chicks.    Septciaber — Business  meeting. 
April Business  meeting.  Winter  housing. 

Diseases  and  parasites.  October Business  meeting. 

May Business  meeting.  Reorganization  of  club. 

Simmer  management. 
-  0.  M.  Wilbur,  Poultry  Specialist,  College  of  Agriculture,  University  of  I.Iaine , 
Orono . 

Maryland 

No  club  project  has  given  more  encoviragemsnt  nor  bettor  demonstrated  the 
efficacy  of  the  community  extension  demonstration  plan  for  club  V70rk,  than  has 
poultry  v;ork  this  year.  Eleven  counties  have  clubs  organized  v/ith  local  leaders 
advancing  toward  worth-vrhile  flock-management  rrork. 

The  following  experience  as  a  club  member  is  told  by  Edgar  Freeland,  Jr., 
a  member  of  the  Catonsville  early  risers  poultry  club: 

"I  have  been  interested  in  po^jltry  since  I  Tra-S  a  small  boy.  About  seven 
or  eight  years  ago  I  joined  a  poultry  club  at  the  Catonsville  high  school.  My 
brother  ras  interested  in  poultry,  so  ^e  decided  to  go  into  partnership. 

At  that  time  vq  had  about  25  hens.  We  immediatelj'-  took  full  charge  of 
them  and  have  continued  doing  so  since  that  time.  The  follOTring  year  we  doubled 
oiar  number,  making  a  total  of  50  birds.  Instead  of  furnishing  the  eggs  for  home 
use  free,  vre  collected  for  them  in  the  fonn  of  feed  and  equipment.  In  this  way 
dad  financed  the  business  and  has  continued  to  do  so  until  the  present  time.  In 
fact,  T7ithout  his  aid  vre  could  not  have  been  s.o  successful  as  we  have  been.  The 
next  year  we  raised  100  pullets,  thus  malcing  our  total  125,  having  sold  25  hens. 

With  the  help  of  the  county  agent  and  the  State  experiment  station,  we 
were  able  to  learn  the  best  methods  of  po^oltry  raising.  We  sprouted  oats  so  as 
to  have  green  feed  for  them  in  the  winter  and  mixed  our  OTTn  feed  according  to 
formulas  sent  out  by  the  U.  S.  Department  of  Agriculture. 

The  next  year  we  increased  our  total  number  to  about  300.  Under  the 
direction  of  W.  K.  Rickey,  then  State  poultry  specialist,  we  began  to  cull  our 
hens  in  order  to  find  out  which  ones  were  not  profitable.  In  this  way  we  were 
able  to  do  away  with  the  so-called  star  boarders. 

That  sTjmmer-  Mr.  Rickey  had  several  of  the  members  of  our  clrb  give  culling 
demonstrations  at  Timoniun  fair.  We  were  among  that  group  of  demonstrators  and 
learned  much  from  Mr.  Rickey,  when  he  was  not  busy. 

At  that  time  we  had  a  flock  of  500  birds  and  were  interested  enough  to  go 
further  in  the  business.  But  v;e  could  go  no  further  where  we  were  living,  so  we 
convinced  dad  of  the  advisabilitj^  of  buying  a  small  farm,  which  we  did.  We  found 
a  15-acre  place,  which  7/as  ideal  for  oixr  purpose.  The  location  was  good,  and 
there  were  many  outbuildings  on  the  place.  We  moved  in  the  early  spring  and  had 
to  rush  in  order  to  prepare  for  the  baby  chicks. 

The  next  fall,  after  finishing  culling,  our  flock  numbered  500.   That  winte: 
we  got  better  prices  for  our  eggs  'o-j   shipping  them  to  ITew  York.  While  demonstrat- 
ing at  College  Park  on  farmers'  day  the  summer  before,  we  learned  a  new  method  of 
grading  eggs,  which  helped  us  to  get  a  higher  price  for  them.  During  the  summer  I 
also  attended  a  short  course  for  club  members  at  College  Park  and  obtained  some 
helpful  information  in  poultry  raising  and  club  work  in  general. 
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Qvtx   club  T7as  coiiiing  along  splendidly.   In  the  spring  vre   had  a  fine  exhibit 
at  the  Catonsville  high  school.  Me   started  '-'itii2,500  baoy  chicks  that  spring. 
We  sold  the  cockerels  in  the  stiminer  and  got  enough  money   f  ror.  them  to  pay  the 
expenses  of  raisirig  the  p'ollets. 

That  fall  we  had  about  1,000  "birds  to  carry  over,  irhich  gave  us  about  as 
much  T/ork  as  vre   could  do,  vrhile  going  to  school  at  the  sane  time.   Horever,  v;e 
managed  to  do  both  successfully.   In  Septen-.ber  of  that  year  t770  other  members  of 
our  club  and  I  v;ere  chosen  to  go  to  the  Eastern  States  S:-:position  at  Springfield, 
Mass.,  V7ith  a  team  of  girls  from  the  Eastern  Shore.   That  v/as  the  first  year  that 
Maryland,  Virginia,  and  West  Virginia  vrere  represented  at  the  exposition,  so  we 
felt  honored  to  have  been  the  first  boyS  '  team  from  Maryland.  Ajid  v^hat  i/re.s  better, 
our  teen  was  considered  the  best  demonstrating  te^a  on  the  gi'ounds. 

•,7e  put  on  another  poultry  exhibit  the  follov/ing  spring  T7hich  '.ve  took  to 
College  Park  for  the  farmers'  day  exercises. 

Three  of  our  members  took  the  short  course  that  stimmer,  and  all  r/ere  taken 
into  the  "All  Stars."  The  "All  Stars"  is  an  organization  of  the  leaders  of  club 
work.   I  must  admit  that  there  are  only  five  "All  Star"  members  in  Baltimore 
County,  but  am  proud  to  say  that  three  out  of  five  are  members  of  our  club. 

Because  of  necessary  housing  improvements,  we  did  not  raise  any  baby  chicks 
this  past  year,  out  expect  to  start  v/ith  3,000  in  the  coming  spring.   Fe  have 
about  500  laying  hens  at  the  present  time,  and  they  are  doing  as  well  as  can  be 
ezpected  of  old  hens. 

Tie  started  a  market  for  our  eggs  in  Baltimore  by  putting  them  in  special 
cartons  and  guaranteeing  them  not  to  be  over  4  days  old.   In  this  way  we  got  more 
money  for  them,  but  in  spite  of  the  advanced  price,  we  can  not  sup-ply  the  demand. 
In  Baltimore,  we  get  more  than  we  caMftn   ITew  York  at  the  present  time. 

Often  I  am  asked  hor  much  we  make  from  our  poultry  business.  The  only 
possible  answer  at  present  is  that  we  are  enlarging  the  business,  getting  better 
equipment,  and  continuslly  incroasing  our  flock. 

But  the  best  factor  of  all  is  that  we  have  a  business  which  has  already 
been  established,  and  as  soon  as  I  finish  school  I  can  start  right  in  and  have  my 
own  business.  This  m.akes  unnecessary  the  h/onting  for  a  job,  and  having  to  work 
for  some  one  else."  -  E.  G.  Jenkins,  State  Boys'  Club  Leader,  University  of  Mary- 
land, College  Park. 

The  State  exhibit  of  the  Baltimore  and  Ohio  poultry  club  at  the  Baltimore 
poultry  show  v;as  a  feature  of  the  show.   The  q-oality  of  the  pens  entered  by  the 
boys  and  girls  was  a  great  subject  of  discussion  among  the  poultr:/men.  Keen  in- 
terest was  manifested  by  parents,  as  well  as  by  boys  and  girls  in  the  contest.   The 
prizes  awarded  by  the  Baltimore  and  Ohio  Piailroad  were  trips  to  the  Madison  Square 
G-arden  po-jltry  show  and  ca.sh  prizes. 

The  outstanding  club  of  the  1925-3altimore  and  Ohio  project  is  that  of  the 
Colesville  club,  of  Montgomery  County.  Edith  Hobbs  of  this  club  was  the  wir_aer  of 
the  sweepstakes  prize  in  the  1923  State  exhibit.   This  club  is  responsible  for  the 
adoption  of  purebred  poultry  by  many  farms  in  the  Colesville  community,  and  mem- 
bers of  this  club  have  more  orders  for  stock  and  eggs  thaii  they  are  able  to  supply 

The  annual  Catonsville  poultry-club  show  was  held  at  the  Catonsville  high 
school  on  November  26,  the  most  successful  yet  held  by  that  club,  about  150  people 
being  present.  The  exliibits  of  poultry  at  various  fairs  by  4-H  poultry-club  mem- 
bers have  been  very  creditable.-  W-  H.  Rice,  Poultry  Specialist,  University  of 
Maryland,  College  Park. 
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One  of  the  most  interesting  and  most  helpful  projects  of  clut  work  for  this 
year  has  been  tb-at  of  pc-ultry.  This  was  the  most  pop-ular  phase  of  cltiL  -^Tork: 
thro-ughout  the  year,  considering  the  nvciber  of  boys  enrolled  in  the  various  phases 
and  it  seeas  that  this  vrork  has  done  more  real  good  to  the  average  farmer  of 
Harford  County  than  any  other  phase  of  club  T7ork  vrhich  Tre  have  encouraged  for  the 
past  throe  years.   It  is  very  noticeable  that  in  communities  v/here  poultry  clubs 
nov7  function  the  average  farm  flock  is  changing  rapidly  from  that  of  mongrel 
breeding  stock  to  purebreds.  Also,  better  practices  are  being  brought  into  play  o. 
the  farms  as  a  result  of  what  the  boys  are  doing. 

In  the  spring  of  this  year,  141  boys  and  girls  enrolled  for  club  ^ork,  ~ith 
127  of  these  completing  their  demonstrations.  Of  the  127  completing,  56  axe   ready 
to  go  into  flock  management,  and  there  were  others  T7ho  had  10  or  more  pullets  vrho 
were  encouraged  to  make  arrangements  to  carry  this  project. 

Probably  the  most  outstanding  piece  of  poultry  club  work  of  this  county  is 
that  done  by  the  Joppa  poultry  club.  These  boys  got  egg   settings  from  the  Balti- 
more and  Ohio  Sir.ilroad  in  the  spring  of  1923  and  from  the  birds  v/hich  they  carried 
over  the  winter,  they  obtained  eggs  for  hatching  pvjrposcs  this  spring.  All  of 
these  boys  continued  the  project  from  last  year  and  raised  30  to  300  pullets  this 
spring.  The  ^esolowski-  boys  did  an  outstanding  piece  of  ^7ork  in  that  they  hatched 
over  700  chicks  and  after  selling  off  the  cockerels  and  undesirable  pullets  they 
retained  in  their  poultry  yards  300  well-developed  pullets  of  the  Hhode  Island  Red 
breed,  about  50  cockerels,  and  16  capons.  Thirty  of  these  pullets  v;ere  exhibited 
at  the  Harford  County  fair  and  through  such  advertising  they  have  sold  practically 
all  of  the  50  cockerels  vrhich  they  had  saved,  the  prices  ranging  from  $3.50  to  $5 
each.  The  pullets  are  now  making  a  51  per  cent  egg  production.  All  the  boys  of 
the  Joppa  club  have  constructed  new  poultry  houses  v/ith  the  exception  of  one  who 
changed  an  old  house  into  one  which  can  bo  used  very  nicely. 

It  has  been  difficult  to  get  local  leaders  for  all  poultry  clubs,  but  we 
now  have  five  such  leaders  v/ho  are  doing  out  standing,  work  in  their  respective  can- 
muni  ties. 

The  boys  who  took  up  poultry  work  this  year  now  have  an  average  of  7 
pullets  each,  and  there  are  about  1,400  hens  owned  by  boys  of  last  year's  club, 
which  gives  us  a  total  of  3,178  laying  birds.  Considering  these  birds  to  be  worth 
$2,  Harford  County  poultry-club  boys  now  own  $6,356  worth  of  laying  birds,  to  say 
nothing  of  the  cockerels  which  were  disposed  of  during  the  spring  and  sunKner.- 
B.  B.  Derrick,  County  Agent,  Bel  Air,  Harford  County. 

IJew  Jersey 

The  1924  program  for  junior  extension  work  in  poultry  which  was  made  up 
last  fall  by  the  poultry-project  committee  included,  in  addition  to  the  carrying 
on  of  po;il try-management  clubs  with  boys  and  girls,  a  new  feat'Jiro;  namely,  poultry 
calendars  on  which  an  egg  record  was  to  be  kept  by  boys  and  girls  in  the  various 
sections  of  the  county.  Through  both  the  calendar  and  management  clubs  the  juniors 
have  aided  in  fiorthering  better  poultry  practices  in  Monmouth  County.  Seventy-five 
farms  or  small  places  are  represented  by  these  poultry-club  members,  and  in  practi- 
cally every  case  some  approved  practice  has  been  adopted  that  has  had  its  effect 
toward  improving  the  farm  flock. 

In  carrying  out  this  program  much  assistance  v/as  given  by  the  poultry-proj- 
ect leader  and  other  members  of  the  project  committee  who  represent  the  poultry 
sections  of  the  county. 

Three  economic  management  clubs,  Putsville,  Englishtom,  and  Hamilton, 
followed  a  scheduled  program,  of  monthly  meetings  which  included  timely  topics  dis- 
cussed by  the  club  agent,  local  leader,  or  a  local  poultryman.  Each  of  the  18  club 


-  15  - 


2412 


members  kept  a  record  on  the  flock  of  bird?  T;hich  he  iffas  responsible  for  niajia^ing. 
Tv-elve  of  these  records  are  complete  for  the  year  and  sho":  an  averr^e  production 
'x)f   128. S  eggs  per  bird  and  an  averaet  profit  of  $2.55  per  bird. 

The  records  this  year  helped  to  bring  out  more  strongly  than  ever  before 
the  need  of  the  follovring  demonstrations  "Thich  it  has  beon  the  aim  to  carry  out 
with  the  juniors  interested  in  poultry,  namely:   Early  hatched  stock  proper  feed- 
ing and  management,  well-bred  stock,  and  good  hou.sing.  All  the  poor  and  incom- 
plete records  made  by  juniors  in  the  county  this  year  are  due  to  the  lack  of  one 
or  liiore  of  these  demonstrations. 

In  1924,  over  800  standard-bred  pullets  replaced  inferior  stock  in  junior 
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locks  or  else  increased  the  size  of  some  of  the  present  flocks  in  this 


county. 

T'O  suaiaarize  the  year's  Tsrork  of  the  junior  management  clubs  it  has  been  the 
custom  of  these  clubs  to  hold  annual  meetings  at  7/hich  tim.e  the  records  for  the 
entire  year  are  summarized  and  a  special,  program,  prepared.   The  1923  annual  meet- 
ing TThich  77as  held  in  December  W£,s  a  joint  affair  of  all  the  poultry  clubs  and 
took  the  foirn  of  a  banquet  held  in  Preehold.   The  1924  annual  meetings  v/ere  held 
in  November,  the  Hamilton  club  holding  its  OKn,  and  the  putsville  and  SnglishtOTrn 
clubs  holding  a  combined  meeting  in  Freehold.  A  number  of  visitors  attended  each 
of  these  meetings,  and  at  Freehold  a  fei?  prospective  club  members  and  a  newly 
organized  club  attended.  At  each  of  these  meetings  the  yearly  records  on  the 
members*  flocks  v/ere  placed  on  the  blackboard,  the  club  agent  calling  attention  to 
the  lessons  that  the  records  obtained.  A  set  of  slides,  which  served  as  a  review 
of  the  prograias  taken  tip  by  the  clubs  during  the  year  and  an  address  by  a  local 
poultr^Taan,  were  parts  of  the  annual  meeting  programs. 

Poultry  calendars  sim.ilar  to  those  used  by  the  seniors  during  1923  were  - 
prepared  for  the  juniors  by  the  poultry  specialist  at  the  request  of  the  club 
agents.   The  club  agents  thought  that  by  placing  several  of  these  calendars 
throughout  the  country,  it  would  be  possible  to  help  spread  not  only  junior  e;:ten- 
sion  work  more  widely  over  the  cotuaty  but  to  form,  contacts  that  would  be  valuable 
in  locating  new  management  clubs  later  and  at  the  same  time  disseminate  m.odern 
poul try  pra,c tice s . 

In  Colts  ITeck,  Tinton  Falls,  Lincroft,  and  Squaiirum  coscnunities  there  were 
enough  calendars  placed  to  hold  quarterly  meetings  of  the  c?.lendar  clubs  and  talce 
up  a  fe?/  of  the  fundamental  principles  in  poultry  keeping.   In  other  cor;_munities 
individual  follow-up  work  was  practiced  to  a  limited  o;:tont. 

Letters  to  every  boy  and  girl  holding  a  poultry  calendar  were  prepared 
monthly  '"oy   the  county  club  agents.   These  letters  contained  timely  suggestions  for 
better  flock  managem.ent  together  with  sumraries  showing  the  resu].ts  of  calendar 
records  kept  cj   counties  and  a  list  of  all  those  v;ho  had  made  the  standard  produc- 
tion for  the  month.   It  is  felt  that  this  letter  maintained  a  contact  which  was 
largely  responsible  for  the  percentage  of  ret'orn  on  the  records. 

For  the  pa,st  two  ;/ears  tours  thro"u^h  the  county  have  been  arranged  primarily' 
for  jioniors.   Tiiis  year  the  commiiitee  suggested  a  combined  toior.   The  tour  included 
stops  at  the  Laurelton  farm,  Ocean  Cotmty  cooperative  food  association,  Ocean  Count" 
trap-nesting  and  breeding  project,  and  the  Authorized  Breeders'  Association  Plant , 
where  the  visitors  viev.-ed  t\'ro   Mammouth  Smith  incubators  which  have  a  com.bined  capac- 
.  ity  of  47,000  eggs. 

i.ionmouth  was  represented  in  the  junior  poultry  shov;  at  Trenton  fair  with  27 
single  and  5  pen  entries.   This  stock  took  3  first  prizes,  4  third,  2  second,  and  1 
fifth.  A  judging  team  of  3  members  competed  against  teams  from  other  cotmties  on 
two  classes  of  Leghorn  birds  and  won  third  place.-  D.  M.  Babbitt,  Club  Agent, 
Morjnouth  County. 
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In  estimating  tho  n^JirJoor  of  poul try-nans gement  menfoers  completing  for  the 
3^ear,  all  v^Uo  sent  in  records  a  srifficient  n^jmber  of  tir.es  to  convince  the  club 
agent  that  they  had  at  least  lea^-ned  hov^  to  keep  a  record  and  had  demonstrated  as 
mnch,  T7ere  co-anted.   ''.■71  th  the  calendar  members  completing  neye   incl-dded  those  vTho 
reported  sometime  dxiring  the  year  on  the  calendar,  thus  shorir^  that  they  "ere 
making  use  of  the  calendar  for  keeping  a  record  egg  production,  as  vrell  as  for  a 
study  of  the  sv\bject  matter  included  thereon. 

There  T7ere  four  poultry  cluts.  organized  T7ith  local  leaders,  which  held 
meetings  during  the  year.   Tliese  clubs  were  located  at  Toms  Hiver,  Ba:;,n/'ille , 
Cedar  Bridge,  and  Pleasant  Plains,  and  there  rere  individ'Oal  cooperators  in  Sea- 
side Heights,  Forked  Liver,  Van  Hisevilie,  I'Jhitesv^lle,  and  ITev;  Egypt.  A  total  of 
53  poultry-management  members  enrolled  6.urirg  the  year. 

By   far,  the  most  flourishirig  club  throughout  the  year  ras  the  Toms  Fdver 
club,  T^iaich  is  under  the  local  leadership  of  IT.  W.  Pl-ummer.   The  club  has  acquired 
four  neTT  members  during  the  year  and  a  fifth  one  is  no^7  entering.  Pour  cooperator. 
of  the  club  have  had  their  names  on  the  St^ite  honor  roll  for  his  egg-production 
records  during  the  year,  and  Marvin  Comer  held  the  record  in  the  State  for  2  monthr 
The  poultry  club  members  vzho  have  the  first,  second,  and  fourth  highest  average 
production  records  for  the  year  r;ere  in  this  club.   They  Trere  as  follo-:^s:  l-!arvin 
Com.er,  175.8  eggs  per  bird;  Thomas  Herbert,  175  eggs  per  bird;  and  the  Plummer 
Bros.,  158. S  eggs  per  bird. 

Tliomas  ?Ierbert  and  ohe  prammer  Bros.  ,  of  this  club  entered  pens  in  the  Oceai 
County  trap-nesting  and  breed  improvement  project  last  year,  and  Thoma.s  Herbert  h-a''- 
the  honor  of  halving  his  birds  yield  the  highest  per  cent  prodxiction  of  an^'"  pen  in 
the  project,  with  210  eggs  for  the  year.   Thomas  has  been  very  independent  about 
his  T.'ork.   He  has  built  t.770  poultry  houses, the  second  one  an  improvement  over  the 
first.   Ee  has  recently  purchased  tliree  pedigreed  male  birds  Tfriich   he  will  use 
along  7/ith  one  earned  by  his  brother  last  year  at  the  agricultural  college  as  a 
prize  for  a  breeds-guessing  contest,  to  mate  TTith  selected  birds  from  his  last 
year's  flock. 

Tlie  Plummer  Brcs.,  have  been  consistent  cooperators  in  the  Toms  River  club 
for  three  years.   Their  father,  IT.  7.  Plummer,  is  the  local  leader  of  this  club 
and  undoubtedly  a  share  of  the  credit  of  the  success  of  the  club  is  due  to  the 
interest  Hr.  Plummer  ha,s  talien  in  the  boys.  He  has  frequently  suggested  the  names 
of  prospective  poultry  members  to  the  club  agent  and  helped  locate  a  leader  for 
the  Pleasant  Plains  club.  Mr.  Plummer  has  backed  his  oiiTn  sons  in  the  poultry  'vTork 
from  the  beginning  and  insisted  upon  halving  their  reports  sent  in  regularly  to  the 
club  agert.   These  boys  have  had  sinficient  experience  to  be  of  help  to  their 
father,  and  this  5'ear  they  are  starting  their  poiiltry  business  in  partnership  vith 
their  father  on  a  50-50  basis.   They  market  their  eggs  through  the  Toms  River  co- 
operative association  and  again  have  a  pen  in  the  trap-nesting  project. 

In  Augiist,  a  po^oltry-club  picnic  '.vas  held  on  the  Lakehurst  road.   This 
picnic  Tras  planned  by  the  different  clubs  and  different  committees  v:ere  appointed 
to  take  care  of  the  arrangements.   D.  l/I.  Babbitt,  the  Monmouth  County  club  agent, 
was  invited  to  come  and  bring  as  many  Monmouth  County  club  members  as  could  come. 
The  first  event  of  the  picnic  T7as  a  ball  game  vjhich  "svas  played  by  club  members 
from  both  counties.  A.  M.  HuLbert,  associate  director,  3.   H.  7aite,  co'cmty  agent, 
and  Mr.  Babbitt  spoke,  and  there  vrere  some  interesting  talks  and  reports  by  club 
members  from  both  counties. 

The  greatest  nnmber  of  birds  reported  c-j.  for  any  month  rras  1,S32,  and  the 
smallest  nu.mber  v;as  766.  The  total  retiirns  above  feed  cost  amounted  to  $4,085.- 
Slsie  E.  Home,  Club  Agent,  Toms  River,  Ocean  County. 
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lTev7  Mexico 

During  the  past  year  there  ;7as  organized  at  Taitan,  II.  Mex.  ,  a  potiltry  club 
made  up  entirely  of  boys.   Tlie  joys  were  left  to  inoke  their  ovm   choice  as  to  the 
breed  of  chickens  they  wished  to  raise;  the  nost  of  them  selected  Ehode  Island  ?.edE 
and  TIThite  Leghorns.  Eggs  for  hatching  pui'poses  were  obtained  from  the  best  flocks 
in  the  co-onty  and  the  boys  as  a  group  have  some  very  fine  birds  to  shov?  for  their 
year's  ivork. 

There  v/as  an  original  enrollment  of  10  boys,  7  of  v/hom  completed  their  year' 
work  and  produced  206  birds.   The  total  receipts  and  credits  for  all  those  who 
completed  amounted  to  $169.25,  and  the  net  profit  v;as  $79.05.   There  were  three 
different  teams  trained  in  culling  poioltry,  one  of  which  won  out  in  the  county  con- 
test and  was  entered  in  the  State  club  contest  held  at  the  State  college  early  in 
October.   Only  two  different  meetings  we're  held  with  the  boys  after  the  team  had 
been  selected,  and  they  were  held  at  the  request  of  the  boys  themselves  after  they 
had  volunteered  a  35-mile  drive  in  order  that  the  time  co'old  be  given  them. 

In  bringing  the  year's  work  to  a  close,  it  is  felt  that  the  poultry-club 
TTOrk  was  outstanding  in  that  it  developed  initiative  on  the  part  of  all  the  boys 
who  were  enrolled,  and  the  work  v/as  confined  to  a  project  that  will  help  solve  the 
agricultural  need  of  tha  community  in  v/hich  the  boys  reside.-  D.  F.  Laubmann, 
County  Agent,  Ft.  S-amner,  De  Baca  County. 

ITew  York 

The  poultry  project  inclu.des  the  second  largest  number  of  agricultural  club 
workers.  A  great  many  special  clubs  have  been  organized  in  addition  to  regular 
local  clubs.  Only  p-'orebred  stock  is  now  recognized  in  poultry-club  work,  7,T.th  all 
due  emphasis  being  placed  on  improvement  of  stock  for  production  purposes.   Culling 
and  breeding  for  production  have  "oeen   widely  demonstrated.  Attempts  to  increase  ^  •. 
the  size  or  scope  of  the  projects  havemet  with  considerable  success.  Hew  York  won 
the  National  cup  judging  contest  at  the  Madison  Square  Garden  Poultry  Show  in  l^ew 
York  City  in  January,  1923. 

A  total  of  2,853  boys  and  girls  were  snrolled  for  the  poultry  club  work,  of 
whom  2,022,  or  70.9  per  cent,  completed.  Thirty-eight  cotinties  enrolled  members  in 
poultry. 

George  Sari  is  a  club  member  whose  v;ork  is  fast  developing  into  a  farm  enter- 
prise.  He  enrolled  for  the  first  time  in  1923  as  a  poultry-club  member,  joining 
the  club  sponsored  by  the  Pulaski  National  Bank  of  Oswego  County,  where  he  lives. 
He  purchased  115  TJhite  leghorn  chicks  in  the  spring  and  raised  all  but  20  of  them, 
putting  48  pullets  in  his  laying  house  in  the  fall  of  1923.  He  won  first  prize  in 
his  club  at  the  fall  exhibit  ..on  achievement  day,  judged  on  basis  of  q-uality  of 
birds,  records  kept,  and  v/ork  done.  This  prize  was  a  trip  to  the  annual  field  days 
and  short  course  at  the  State  agriciiltural  college  in  Jime ,  1924. 

His  48  pullets  of  1923  during  their  first  season  pa.id  for  themselves,  their 
feed,  a  $25  brooder  house,  and  left  $20  profit  to  July  1,  1924,  and  he  had  42  of  the 
48  pullets  left. 

On  May  12,  1924,  George  purchased  320  IThite  Leghorn  chicks  and  on  J-une  2,  he 
purchased  250  more.  On  July  15,  when  he  was  visited,  he  had  lost  20  of  each  lot. 
He  had  separated  the  cockerels  from  the  May  lot  and  had  them  all  fattened  for 
broilers.   His  161  pullets  wore  hard  to  beat.   His  poultry  business  is  nov;  a  grow- 
ing concern.   The  culling  of  his  last  year's  pullets  was  to  be  done  immediately 
following  the  visit  to  hishome.-  V/illiam  J.  Uright,  State  Club  Leader,  New  York 
State  College  of  Agriculture  at  Cornell  University,  Ithaca.. 
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North  Carolina 

During  1924,  there  rere  51  organized  poultr:/  clubs  of  boye  ar?d  girls  y;ith 
an  enrollment  of  472  members.   Splendii  xvorlc  v/a3  d^ne  by  1C2  members  not  in  crgar.- 
ized  clubs,  thus  meJcing  the  enrollment  in  poultry  v/ork  574.   Tliis  enrollment  in- 
cludes members  from  the  first  year  throiigh  the  fourth  year  in  poultry  v7ork.  Egg- 
j-'jdging  v;ork  r/as  given  to  all  the  51  clubs,  and  31  co^onties  completed  the  county 
contest  in  egg  judging.   Out  of  these  IG  county  te-yus  composed  of  52  club  members 
participated  in  the  district  contests.   Eie  competition  v/as  keen,  and  vhen  the 
three  district  teams  came  together  for  the  Stat3  contest,  during  the  State  fair, 
'he     excitement  was  great.  The  interest  in  eg-g   judging  ".vas  much  keener  this  year, 
and  more  contestants  entered,  there  being  258  members  r'ho   entered  the  club  contest. 
These  poultry-club  members  are  nov;  ready  for  tnore  advanced  work,  so  the  specialist 
is  adding  poultry  judging  to  the  subprojects  for  1925.   This  ?;ork  T;ill  be  competi- 
tive contest  r/ork  in  poultry  judging,  and  will  be  conducted  with  the  egg  j-jdging, 
counting  50  per  cent  of  poultry-contest  work  in  judging.  Egg  judging  will  also 
count  50  per  cent. 

The  following  figures  from  these  574  club  members  will  give  some  of  the 
results  obtained  for  1924. 

Standard-bred  birds  raised 6,586 

Total  profit  made $7,098.50 

The  following  is  the  report  cf  an  individual  club  member  who  had  a  Barred 
Hock  flock: 

Eggs  set 597  Chicks  weaned 550 

Chicks  raised 500  Males  179;  females 321 

?owls  sold  for  market 152  Yalue $132.25 

Fowls  used  at  home 35  Value IS. 25 

Breeders  sold 20 

Baby  chicks  sold 76  Value 118.50 

Dozen  eggs  used  at  homo 35  Value 16.75 

Dozen  eggs  sold 250  Value 54.00 

Settings  of  eggs  sold 112  "^'aiue 112.00 

Fowls  on  hand 292  Value 735.50 

Honey  prises  won . 8  v-alue— 16.00 

Total  value  of  project — $1,214.25 
Ccst 

Eggs  for  hatching $46.00 

Breeding-stock  boijght 5.00 

Eeed 57 ,00 

Houses  and  coops 50.00 

Labor  at  15  cents  per  lioxxr 45 .  00 

T'otal  cost  of  projoct 203.00 

Total  profit   on  project ?isl,011.25 

-Jlianita  N.   IJeely,   Jimior  Fo^oltry  Specialist,    Clemson  College   of  Agriculture   cf 
South  Carolina,   Clemson  College - 

South  Dakota 

In  Lincoln  County,  6  poultry  clubs  wore  organized  with  an  enrollment  of  64 
members.  Thirty- two  of  these  members  coniploted  the  year's  work  and  handed  in  the 
necessary  reports  which  entitles  them  to  the  4-H  pin  awarded  'oi'-   the  farn  birreau. 

On  achievement  day  there  werelOC  birds  eidiibited  cy   club  members.  This  was 
an  exclusive  club  exhibit  of  poultry  and  was  an  e:ccellent  showing.  Foui'  olub 
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mernbers  exiiitited  at  the  State  fair  ancL  von  tne  icllov/ing  prizes:   One  first,  3 
SGCond,  4  third,  2  fourth,  1  fifth,  and  cue  eighth.   In  2  cluhs  the  mernbers  held 
sirnmer  meetings  and  learnel  to  do  capcni2.ing  vrcrk,   Throe  of  the  clubs  practiced 
culling  en  their  parents'  flocks  from  what  they  had  learned  in  club  work,  ana  one 
club  ciidled  their  neighbors'  flocks.   The  latter,  the  Lennox  club,  culled  over 
1,500  birds  at  no  exipense  to  the  ovncrs  of  the  flocks. 

Two  poultry  teams  v;ere  trained  to  corrpete  for  trips  on  achievement  day. 
James  Etteldorf  and  Donald  were  neighbors  of  the  county  chcmpion  team  r/hich  demon- 
strated dry  picking.   Tiiese  boys,  who  have  been  in  club  Y/ork  for  three  years,  von 
trips  to  the  International  Livestock  Sho\7  at  Chicago.  At  the  State  fair  they  won 
first  ^mong  the  poultry  teams  competing  and  wen  '-he  championship  over  all  agri- 
cult^jral  cluhs  competing.   This-  entitled  them  to  a  trip  to  Sioux  City  where  they 
represented  the  State  of  South  Dakota.  At  Siou:s  City,  they  again  won  the  champion- 
ship with  teams  from  11  other  States  competing.   For  this  honor  they  received  a 
loving  cup  awarded  by  the  Sicox  City  Chamber  of  Cominerce.   During  the  past  year 
these  boys  have  given  30  public  demonstrations  in  the  coimty  and  have  "been  a  "big 
factor  in  demonstrating  practices  and  have  encouraged  more  and  better  cluh  work.- 
W.  S.  Dittmer,  County  Agent,  Canton,  Lincoln  County. 

Texas 

There  were  171  girls  and  25  boys,  or  a  total  of  195,  enrolled  in  the 
]poul try-project  work  this  year.   The  following  is  an  outline  of  the  work  given 
them: 


(1 
(2 
(3 
(4 
(5 
(6 
(7 
(8 

(9 
(10 


Cluh  requirements 

Classification  of  breeds  of  chicks 

Selection  of  eggs  for  hatching 

Care  of  "baby  chicks 

Feeding  rations  for  baby  chicks 

Poultry  appliances  and  equipment 

General  pO"altry  rales-  prevention  of  diseases 

Judging  lessons  given  at  some  of  th^  clubs 

C'alling  lessons  given  at  some  of  the  clubs 

Feeding  -rations  for  egg  production 
The  majority  of  the  poultry-club  mem.bers  had  success  with  their  project, 
and  there  was  a  great  increase  in  the  quality  and  quantity  of  pens 'exliibi ted  at 
the  district  fairs  and  at  the  Red  Hiver  Valley  Fair. 

G-rayson  County  won  the  second  greatest  niamber  of  ribbons  at  the  State  fair 
in  the  club  poultry  section,  a  record  of  which  we  are  very  proud.   Twenty  girls 
were  trained  in  poultry  judging.  At  our  Denison  short  course  we  had  a.  poultry- 
judging  contest  .for  boys  and  girls.   Ten  prizes,  ranging  from  $2.50  to  ^.25  were 
awarded.-  Lili-ie  Mae  Cooper,  Home  Demonstration  Agent,  Shermon,  Gra^'-son  Coun-cy. 

Virginia  "      "     . 

Our  program  of  work  calls  for  5  members  to  carry  out  second  year  poultry 
work  as  outlined  by  the  poultry  department.  Five  memberti  enrolled  and  4  submitted 
complete,  reports  v/hich  shov;ed  a,  total  cost  of  $100  and  a  total  profit  of  $246. 
All  members  had  r)nrebred  Barred  Rock  flocks  which  were  selected  by  the  county 
agent. 

The  plan  of  work  calls  for  25  members  to  carry  out  the  first  year  poultry 
work.  Eighty-six  enrolled  and  46  complete   reports  were  received.   This  loi"'  num- 
ber of  completions  is  pa^rtly  due  to  so  many  young  members  enrolling,  just  to  be 
T/ith  the  older  members.   The  45  complete  records  received  show  a  total  cost  of 
$500;  a  total  profit  of  $384;  and  $52.25  won  in  cash  prizes  at  the  county  fair. 
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The  most   inportar.t  thi:::g  "brough-b   out   in  these   derconetrr-ticns  is  the  fc.ct 
that  prtrehred,    selected  birds  ar.  ho:ing  r/ell  distriDiitod  or.  ncny  of  the  farms  of 
the  coianty.     Poultry  clubs  pro  gottirg  heotcr  each  year  and  nore  people   are  ■becom- 
ing interested  in  ther..-  L.  !,I.    T/alkor,   J"r.  ,    County  Agent,  King  C-eorge ,   King  George 
County. 

Wyoming 

During  1924,  the  poul try-olu'o  demonrtration  has  shov/n  impro-'-ement  both  in 
quantity  szid   quality.   The  standard  in  all  of  the  poultry-club  requiroments  ras 
raised  in  1924,  First-year  po-ultry-club  members  arc  required  to  stare  the  v/ork 
■with  50  purebred  baby  chicks  instead  of  25  in  former  years.   Sscond-year  members 
must  start  V7ith  10  purebred  pullets  and  keep  a  record  of  all  eggs  produced.  These 
members  have  used  the  sam.e  record  blahic  that  is  u.8od  o'^   the  adult  record  keoijers 
and  their  record  of  egg   production  ha,s  rarJkred  V7ith  the  best  poultr;-"  records  in  the 

Six  po-altry  clubs  hn,ve  standardi2.ed  the  breed  of  poultry  in  the  community. 
In  1  co-unty  the  club  micnbers  are  making  plans  to  market  the  eggs  cooperatively 
during  the  rinter.   Turkey  clubs  have  been  started  this  year.  In  Platte  County  1 
club  of  5  mxembcrs  has  made  good  progress.   This  club  v/ill  not  continue  as  a  club 
next  year  but  2  of  the  members  77ill  raise  turkeys  on  a  large  scale. 

The  turkey  club  of  COTvley  has  made  a  splendid  record.   Seven  members  v/ere 
enrolled  and  100  per  cent  finished  the  v.ork.  The  members  of  the  club  raised  471 
.t^arkeys  a,t  a  total  profit  of  $942.   The  members  demonstrated  the  killing,  dressing, 
and  grading  of  turkeys  for  market.   They  gave  a  splendid  resi-Lme"  of  turkey-club 
rrork  and  set  forth  many  arguments  to  induce  other  boys  and  girls  to  join  the 
turkey  clubs. 

This  team  v/on  first  place  in  the  agricult'ural  team  demons tra.tion  contest. 
The  success  of  the  club  v;as  due  to  the  good  leadership  of  Mrs.  Ed^.vin  C-rynn,  T/ho 
under staiids  both  boys  and  girls  -rnd  turkeys.   The  county  agent  carefully  supervis- 
ed these  club  demonstrations. 

The  res-alts  of  1924  poultry-club  noxk   is  as  follors: 

Clubs  organized 14 

Hembers  enrolled 105 

Members  com^pleting 86 

Birds  raised 3,304 

Total  profit $2,106.53 

Members  culling 58 

Members  feeding  better  baloiiced 

rations  for  the  first  time 73 

Members  obtaining  standard-bred  cockerels-2i  -  A.  J.  Emerson,  State 
Club  Leader,  College  of  Agriculti^xe,  University  of  TJyoming,  Laramie. 
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